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 CEDNA FINAL REPORT 
PROJECT TO STRENGTHEN TRAINING FOR THE SUSTAINABILITY OF ENTERPRISES 

 

REPORT PERIOD: APRIL 01, 2021 – APRIL 01, 2022 

  

GENERAL INFORMATION 

  

Project title  : Project to strengthen training for the sustainability of entrepreneurship in the Cusco-

Peru region 

Project duration : 1 year 

Execution period  : April 2021 - April 2022 

Beneficiaries  : 100 entrepreneurs 

project execution: Project coordinator, business advisor 

Overall budget  : S/. 306,600.00 

  

1. PROJECT BACKGROUND 

  

1.1          ON THE COOPERATION WITH THE VILCABAMBA FOUNDATION OF THE NETHERLANDS 

The Vilcabamba Foundation, in cooperation with its local organization CEDNA, executes as a pilot project the 
program "Strengthening training for the sustainability of enterprises" in the region of Cusco-Peru. 
 
1.2  ABOUT THE PROJECT 
  

● problematic 

 
The coronavirus pandemic in Peru in 2020 resulted in the "State of Emergency" and "mandatory social isolation". 
At the national level, the confirmed cases are 1.24 M, the deceased 43,880 1. Recent studies show that extreme 
poverty in Peru in 2019 was 20% of the total population. In 2020 it increased to 30%, representing the cost of 
the basic basket, which is the basic monthly cost of feeding a person to live, which is 350 soles per month, 3.50 
soles per day (average of 100 euros, 1 euro per day ). 
 

Loss of employment and therefore of the purchasing power of resources, as well as self-employment that, even 
when the measures are lifted, will contract the demand for employment in the market as it is a process that has 
its own logic. 
 

Currently and for some months they do not have money to cover food needs, especially for people responsible 

for the family. Many did not receive a bonus of 760.00 soles granted by the government on two occasions. 

 

The economic reactivation will be very slow and it will be difficult for these sectors to resolve especially the 

issue of their nutrition, which includes the family nucleus. 

The greatest impact on the growth of the pandemic is in employment, since in Peru only 25% have jobs in the 

formal sector and 75% of jobs are not protected by basic labor rights that guarantee stability during times like 

this. 2Likewise, at the Cusco regional level, the majority of the works are paralyzed since Cusco depends on the 

tourism sector and this sector is only slowly being reactivated. 

                                                                 
1 Figures date 02.16.21 covid19.minsa.gob.pe 
2 According to the analysis Carolina de Deborah, Delgado Pugley (May 2020): COVID-19 in Peru: a small technocracy facing 

the consequences of inequality 

https://es.wikipedia.org/wiki/Pandemia_de_enfermedad_por_coronavirus_de_2019-2020
https://es.wikipedia.org/wiki/Per%C3%BA
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● Project description 

  

CEDNA has been executing the recent training projects during the 2020 and 2021 pandemic, and they have 

achieved the stated objectives; but the pandemic has shown that it is necessary to incorporate aspects to 

strengthen those trained for the sustainability of their business. 

 

Given the conditions created by the pandemic, the reduction of informality is necessary through training , which 

has also been one of the main causes of contagion during the pandemic. 

 

The project aims training in sustainable entrepreneurial actions, based on strengthening their business culture 

and achieving the formalization of their businesses or entrepreneurial initiatives, accompanied by financial 

support for the microenterprise. This also through the commitment of SUNAT (National Superintendency of Tax 

Administration) and the Local Financial System of the corresponding credit; from the beginning of the training to 

the start-up of the micro-enterprise. 

 

METHODOLOGY 

The essence of the methodology is summarized in focusing on the emotional factor of the entrepreneur who is 

trained on the challenges, sacrifices, and persistence experienced by the business culture. This translated into 

understanding how it works in the concrete reality, which means experiencing the essence of their skills and 

talents that every human person has. This includes theoretical classes, practices, visits, internships and 

application of experiences with the participation of a professor and/or business advisor. Likewise, these courses 

will be given virtually, both theoretical and practical, in person because they are technical courses and will be 

more practical than theoretical. 

 

Objective of the project 

 

Get the target group to formalize their enterprise and be subject to financial market credit to guarantee the 

sustainability of their business. 

Results to achieve 

 

Result 1. 

The beneficiaries are clear about their objectives and their attitudes to carry out entrepreneurial activities based 

on the business culture. 

 

Result 2. 

70% of the target group have formalized their business with SUNAT (National Superintendency of Tax 

Administration) and carry out economic activities in a sustained manner, after training. 

 

Result 3. 

70% of the target group are subject to credit from the local financial system (banks, municipal savings banks, 

cooperatives and others). Assuming the beneficiaries the need for credit for the sustainability of their enterprise. 

The annual goal is to train 100 participants in a year, with the objective that 70% formalize their business and be 

subject to financial credit. 
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PROJECT GOALS Nº PARTICIPANTS FOR 

TRAINING 

ACTIVITY GOAL RESULT 

GOAL 100 Formalization 70 

Access to financial credit 70 

 

During the execution period of the project, there were 3 training groups: in the first group 41 participants were 

trained, in the second 42 participants and in the third 37 participants. Of which there was a total of 120 trained. 

 

PARTICIPANT INFORMATION 

 

Of the total of 120 trained, 67% are women and 33% are men, ranging in average age from 25 to 45 years, mostly. 

 

 
Source: Own elaboration (Project Database) 

 

According to the geographical distribution, most of the project participants came from the district of Cusco with 

31%, 23% from the district of San Sebastián, 18% from the district of Wanchaq and 15% from the district of 

Santiago all living in the province of Cusco. Participants with lower percentage came from the provinces of 

Sicuani, Calca, Pisac, Acomayo, Urubamba and Echarate of the Cusco region. Due to the pandemic situation, the 

project was carried out virtually and in person, and could therefore also reached other regions of the country, 

such as Junín, Tacna, Puno, Ica and Arequipa. 

 

Of the total number of participants, 62% of the total number of businesses in progress are in the production 

sector, 24% in the trade sector and 14% in service. 
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Source: Own elaboration (Project Database) 

 

With regard to the educational level of the total project participants, 24% have a complete university higher 

education level, followed by the complete non-university higher education level (technical) with 23%. And 

without much difference, incomplete technical higher education and complete secondary education with 22% 

and 20% respectively, 6% complete secondary education and 2% complete primary education. This is justified by 

the project profile. There is a high percentage of participants with higher education who lost their jobs due to 

the pandemic, specifically professionals and technicians in the tourism sector who were forced by the need to 

generate economic income to start small businesses. Since most of them are heads of families and have children, 

parents and other responsibilities under their care. 

 

The slow economic reactivation was the reason that these groups have no expectations of returning to their 

previous employment and starting small businesses. 

 

Another considerable group are participants with 20% completed high school and 22% incomplete university 

technical studies who have business ideas and businesses in progress that are not yet sustainable. The pandemic 

also affected them considerably, some needed to reinvent themselves and look for new marketing channels 

according to the context in which they lived in the country. 

 

 

•  On the progress of the objectives and results of the project (adjusted to the project goal) 

 

PROGRESS EXECUTION APRIL 2021 – APRIL 2022 

Goal project Result 

100 participants are trained Total trained: 120 (advance 120%) 

70 participants have formalized their businesses Total formalized: 53 (advance 72%) 

70 participants have accessed a financial loan Total access to financial credit: 45 (advance 64%) 
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FORMALIZED: 53 PARTICIPANTS (ADVANCE 72%) 

 

● For all those formalized, the RUC (single taxpayer registry) of a natural person with a business is the 

category most used by entrepreneurs to start their economic activities formally, mainly availing 

themselves of the New RUS regimes (it is a tax regime created to small merchants and producers, which 

allows them to pay a fixed monthly fee based on their purchases and/or income, with which the 

payment of various taxes is replaced) and the MYPE Tax Regime (RMT) (this requires them to simpler 

conditions to comply with their tax obligations). 98% of the total formalized are under the New RUS 

regime and 2% are under the Tax MYPE regime. 

 

● Of the total of non-formalized (56%), 68% indicate that they still do not want to be formalized because 

they have small itinerant businesses, 23% indicate that they still have a business idea so their 

formalization will be when they start their activities and 9% indicate that their businesses have a virtual 

marketing channel through social networks and they still do not see it convenient to formalize, since 

they do not have physical stores and SUNAT does not require them to pay taxes. 

 

ACCESS TO FINANCIAL CREDIT: 45 PARTICIPANTS (PROGRESS 64%) 

 

 The total of participants who managed to access a financial loan did so in financial savings banks. These 

due to their lower interest rates and not in banks since they have high interest rates. Among the main 

financial entities that granted loans to our participants we have the CAJA MUNICIPAL CUSCO, CAJA 

SULLANA, CAJA AREQUIPA, CAJA HUANCAYO and CREDINKA. 

                        

 The total that did not access some type of financial credit is 63%, of which 35% indicate that they do not 

want a financial credit because they work with their own capital (personal/family savings), 22% of them 

have accumulated capital and this is the basis with which their enterprise is financed, 15% indicate that 

they still have a business idea, so access to credit will be in the future, 19% indicate that they still do not 

need it for various reasons (they are in Infocorp3, they do not trust financial entities, they have high 

interest rates, etc.). Likewise, 8% indicate that they do not require a loan because they have family loans 

and the 2% have capital that they won in contests offered by the Peruvian State to reactivate their 

enterprises. 

                                                                 
3 Infocorp is the credit base of Peru, it is the bureau that compiles the most complete information on indebtedness in the country. 

GOAL AND RESULTS PROJECT EXECUTION APRIL 2021 – APRIL 2022 

Goal project Total project 

result April 

2021 – April 

2022 

Result 
Group 1  

Advance 

Group 1 

 

Result 
Group 2  

Advance 
Group 2 

Reult 
Group 3  

Advance 
Group 3 

TOTAL 
PROGRESS 
(Apr 2021- 
Apr 2022) 

 

RESULT 1 
 

 
100 TRAINED 

41 (41%) 41 trained 42 (42%) 42 trained 37(37%) 37 120 (120%) 
trained 

 

RESULT 2 

 

 
TOTAL 
FORMALIZED 
(70%) 
 

24  
(34%) 

24 
formalized 

20  
(29%) 

20 
formalized 

9 
(13%) 

9 
formalized 

53  
(72%) 
formalized 

 
 
RESULT 3 

TOTAL ACCESS 
TO CREDIT 
(70%) 

22 
(31%) 

22  
credit 
access 

12  
(17%) 

12  
credit 
access 

11 
(16%) 

11  
credit 
access 

45 
 (64%) 
credit 
access 
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•  Budget execution of the project 

  

PROJECT BUDGET    

IN SOLES                        

(01 APR 2022 –         

01 APR 2022) 

BUDGET 

01 APR 2021 - 

01 APR 2022 

(12 months) 

EXPENSE 

JUN 01, 2021 - 

OCT 31, 2021 

(7 months) 

EXPENSE 

JUN 01, 2021 - 

OCT 31, 2021 

% 

(7 months) 

 

EXPENSE 

01 NOV 2021 - 

01 APR 2021 

(5 months) 

 

EXPENSE 

01 NOV 2021 - 

01 APR 2021 

(5 months) 

 

BUDGET 

BALANCE 

 

 

 

BUDGET 

BALANCE 

% 

 

EXPENSE 

APRIL 2021 - APRIL 

2022 

 

S/. 306,600 S/. 158,597 52% 

 

 

S/. 148,003 

 

 

48% S/.0.00 0% 

TOTAL S/. 306,600 S/. 158,597 52% 
 

S/. 148,003 

 

48% S/.0.00 0% 

  

 

2. PROJECT ACTIVITIES CARRIED OUT 

  

Result 1: The beneficiaries are clear about their objectives and their attitudes to carry out entrepreneurial 

activities based on the business culture. 

  

ACT.1 organization of the project for its execution 

     

● Identification and selection of the target group with the corresponding baseline and respective profile; 

ensuring the biosafety processes of the beneficiaries during the execution of the project 

 

Elaboration of Base Line . - A questionnaire of questions was prepared to obtain initial relevant information 

from the target group, in order to obtain systematic information for the execution of the project. 

 

Beneficiary identification plan. - A plan of strategies was carried out to be able to focus on the potential target 

group, in which different selection modalities were used, for example, the use of the informative flyer through 

CEDNA's social networks, visits to entrepreneurship fairs, search for organized groups linked to enterprises 

and others. 

 

Program promotion. - An informative flyer was developed for the call for participants, which was disseminated 

through virtual channels (social networks and in different groups) to achieve the registration of participants. 

Likewise, the program was promoted in person with information flyers in fairs and places frequently visited  

by entrepreneurs. 

 

Baseline systematization. - Once the information was obtained from the Google form with the information of 

those registered, the systematization and processing of the information obtained was carried out in order to 

have the initial group information, evaluate the initial skills of each participant, the state of their 

entrepreneurship (progress or idea), and other relevant data for the execution of the project. 

 

Selection of participants. - Once the call was closed and systematized, the participants were selected. In which 

there were more than 120 registered, where personal interviews and others were carried out to filter the final 

participants. 
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Participant interviews. - Interviews were conducted with the applicants to find out about their interest and 

continuity in the program. The interviews were conducted in person and online. In this process, the aptitudes 

of each entrepreneur and their commitment to the program were evaluated. 

 

 

● Identification and coordination with public and private entities such as: SUNAT, private banking, municipal 

and related savings banks, to commit themselves as strategic allies in the execution of the project 

 

In this stage, coordination, calls and visits were made to the corresponding institutions to make them aware 

of the program and the objectives to be achieved, in which several of them accepted to be strategic allies in 

the execution of the project. Formal documents were sent such as the invitation letter, once the strategic 

allies were identified. A data base was set up with the registration of the allies (name of the institution, name 

of the contact, telephone number and email). 

 

Our strategic allies: 

 

● Ministry of Production, through the "Your Business" program in charge of promoting the formalization 

of entrepreneurs in the country. This ally supports us with the documentation and the formalization 

process of the entrepreneurs in charge of the regional coordinator in Cusco. 

 

● Regional Government: public entity part of the Peruvian State within the entity. We spoke with the 

coordinator of the CISE Business program, which is a business incubator, so that it can help us with the 

targeting of entrepreneurs knowing the profile of our program.  

 

● Financial Entities: Within the financial entities, contact was made with the following entities: 

 

● Caja Cusco, with credit analyst  

● Caja Arequipa, with credit analyst  

● Caja Huancayo, with credit analyst  

● Credinka, with credit analyst  

 

● Entrepreneurial psychology: with a specialist, who developed motivation issues and how to manage 

emotions in times of pandemic. 

 

● Ruway yachay: Business management consultant, integrated management system, preparation of 

environmental plans, market studies, incorporation and computerization of companies with the 

coordinator, who developed the topics of financial education and supported us in calling for participants. 

 

● ILO (international labor organization): with the facilitator, who developed the topics of financial 

education. 

 

● Accounting area for entrepreneurs : with Accountant specialist in small businesses, who developed how 

to manage and process tax issues for entrepreneurs. 
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ACT.2 Process feedback and decision making for successful entrepreneurship 

  

● Review and internalize the knowledge of the market for entrepreneurship 

 

At this stage, the business advisor develops a guide manual for the entrepreneurs of the program, where the 

theory of business management is found step by step. Likewise, the business plan format is developed where 

it is in accordance with the progress of each session. 

 

The business plan is an empty template that each entrepreneur can fill out according to their business. This 

business plan, as well as the manual, is contemplated in 3 stages: 1) business plan 2) marketing plan 3) costs 

production and financial analysis. 

 

● Share entrepreneurial experiences with experienced entrepreneurs in interactive workshops on business 

management (Investment Opportunities) 

 

The entrepreneurs made individual visits to businesses related to their field in order to learn more about it. 

Likewise, within the fairs, practical exercises were carried out, where the entrepreneur had direct contact with 

his final client and at the same time they had to go to visit other businesses to analyze and learn more about 

the business and learn about its strengths and weaknesses. 

 

 

● Management of business administration and management processes 

 

*Developed the first virtual workshop, concepts of the business plan and the importance 

 

At this stage, the business management manual prepared by the Business Advisor specialist is presented, where 

the participants are given an induction of what the program will consist of, the theoretical and practical topics, 

interactive workshops, etc. 

 

Similarly, the business plan, a very important tool for entrepreneurs, was presented and explained. At this point, 

the entrepreneurs were informed of each of the aspects and items that will be touched on throughout the 

training process, giving them a panoramic view and what they want to achieve with this whole process and 

above all reiterating their commitment to the program. 

 

● Practical business management pilot workshop with the application of production (supply and demand) with 

factual products, factual sales, factual profits or losses with a small capital (symbolic contribution of CEDNA 

for the workshop) for previously selected workshop groups 

 

Participation in fairs: 

 

Within the period of execution of the project, a very important activity was innovated, the participation in 

entrepreneurship fairs. This was an activity in which the participants executed real business management 

practices, from thinking about what product to sell to how much profit they have achieved in the fair day. 

Likewise, real knowledge of the market is enhanced, the existence of new marketing channels, how to promote 

a product, the existence of digital financial platforms, customer loyalty, the externalities of these events, 

competition, etc. 
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MAIN ACHIEVEMENTS OF RESULT 1 

 

 It was possible to consolidate the selection of 120 participants, a number greater than the total estimated 

goal of 100 participants. 

 The virtual and face-to-face workshops were successfully carried out. The experience of the business advisor 

and the dynamic participation of the participants was vital for this. 

 The execution of the practical business management workshops with the participation in fairs was productive. 

The participants adopted skills as trained entrepreneurs, acquired knowledge of the behavior of the real 

market, encountered difficulties and opportunities, details that were resolved in the training workshops. 

 It was possible to consolidate the alliances and commitment with the strategic allies, which had an important 

role in the project execution process and the achievement of objectives. 

 It was possible to internalize the knowledge of the market for entrepreneurship, through theoretical and 

practical workshops, technical assistance, virtual and face-to-face support. 

 

 

RESULT 2: 70% of the target group have formalized their business with SUNAT (National Superintendence of 

Tax Administration) and develop economic activities in a sustained manner, after training. 

  

Activities result 2 

 

ACT.1 training of formalization processes 

  

● Execution of a program of illustration, training and workshops on administrative procedures on 

microenterprise formalization 

 

*Development of the face-to-face or virtual formalization workshop by strategic ally (PRODUCE) 

Both face-to-face and virtual formalization workshops were held. The workshop was carried out by our 

strategic ally of "YOUR COMPANY" from the Ministry of Production, by the economist representative, who 

also followed up on the participants who were formalized, first helping them virtually in filling out their forms 

and in some cases in person for those entrepreneurs who went to the main office of your company. This 

under direct accompaniment of the business advisor. 

 

The topics that were used in the workshops in a concise way were: 

 

❖ Importance of formalization 

❖ Formalization through programs such as Your Company 

❖ Benefits of formalization 

❖ Basic differences between a natural person with a business and a legal person 

❖ Tax regimes 

❖ Requirements to set up a company 

 

● Administrative, accounting, and taxation scopes 

 

*Development of virtual or face-to-face accounting and tax workshops (accountant) 

Within the accounting and tax workshops, the public accountant was present, who gave us practical 

concepts so that entrepreneurs ´can make their business declarations before SUNAT, recommendations to 

be able to lower taxes, the importance of being able to request an invoice when making a purchase and 

knowing how to organize and order your finances.  
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● Scope of a business nature binding growth and credit 

 

*Workshop on the importance of credit for the business / importance of formalization and credit 

 

In this process we had the participation of our strategic allies, the financial entities, which from their 

perspective and knowledge gave workshops on the importance of credit for the business, the proper use of 

credit (Understanding the difference between using one's own money ( savings) and the loan (credit or loan), 

reflect on when a credit is convenient and when it is not, what we should know and understand before 

applying for a credit, how to properly manage a credit. 

 

Likewise, the importance of formalization to access credit was explained, as well as the benefits of 

formalizing a business and low interest rates. 

 

 

● Practical workshop on the processes to follow, for the formalization of their project prepared by the 

beneficiaries to be presented to SUNAT 

 

* Workshop documents and requirements necessary for formalization 

Within this stage, they were informed of the documents and requirements necessary to be able to formalize, 

so that the entrepreneurs can gather. 

 

* Successful entrepreneur workshop Topic: importance of formalization and credit 

Within this stage, the workshops were carried out through the Zoom platform and in person with PRODUCE 

and the Allied savings banks, in order to indicate their importance within the formalization and credit. 

 

* Armed folders of the participants with the requested documentation 

Once the entrepreneurs gather the necessary documentation, they send us digitally to be able to deliver it 

to our ally. In several cases our entrepreneurs did it directly with the same program, where after the 

procedure they send us the RUC file. 

 

*Execution and accompaniment to the participants for the formalization 

In all the formalization processes, it is monitored and personalized by the business advisor in coordination 

with the project coordinator. Also within the process, the participation of our strategic ally of "Your 

company" that plays an important role as a specialist in formalization and as a binding agent for the 

formalization, this in close coordination with the business advisor. 

 

* Delivery of "Consult Ruc" file with the verification of the formalization 

At this stage, the entrepreneurs send their RUC file with the formalization to the business advisor or in 

several cases they send their RUC number as a natural person with a business, or as a legal person so that 

we can make the query via "SUNAT Consultation" to corroborate their formalization. Subsequently, this 

information is corroborated by the project coordinator. 
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ACT. 2 training your business plan 

  

● Training on business plan content 

 

*Workshop on the content of the business plan and the importance of its development 

 

In this workshop, the content of the business plan format and the logical sequence that it has with its 

participant manual is disclosed, where they appreciate the topics that are going to be treated, listening to 

some suggestions that are of their greatest interest in order to give more emphasis to the topic. Likewise, 

they are given the business plan manual at the CEDNA facilities and virtual delivery through their emails. 

 

● The beneficiaries organize their technical and administrative processes (stock of products to offer, supplier 

schedule, analysis of production or marketing costs, general expenses, calculation of profits and/or 

losses), to start up their businesses that they intend to develop 

 

 

*Workshop for preparing the business value proposition 

Participants learn to make a differential value proposal, to differentiate themselves from the competition 

and why customers should go to buy their products with them and not with others. 

 

*SWOT Analysis Workshop / Vision Mission 

Within this topic, the SWOT is used, describing the Strengths, Weaknesses, Opportunities and Threats, as 

well as the mission and vision of the business, in the medium and long term. 

 

*Market research workshop - information gathering tools 

Within this workshop, once the information has been delivered and with an exercise developed on the ANA 

case, the participants have the job of going to carry out market research according to the business they own. 

 

*Marketing Workshop - Identify the 4Ps of Marketing 

The 4Ps of the marketing mix are explained, developing each one of them with practical exercises, seeing 

what the Product is, price, place, promotion. Doing this with the advance of time and updating, they indicate 

that there are 3 more Ps, developing it in the same way. These include people, processes, and physical 

evidence. 

 

*Marketing Workshop - social networks 

At this point we explain the importance of digital media, and how this medium has become important due 

to the context of the pandemic, since most of the clients are on social networks, explaining from the creation 

of a fan page, the realization of pages that allows us to create logos for the business, creation of virtual 

catalogues, the ways to be able to take pictures of the products, to sell behind the product, the use of the 

CANVAS platform, which allows us to create posts to go publishing and finally the text structure of how to 

write before publishing, called the customer's attention, along with the hashtag. 

 

*Purchasing and inventory workshop 

Explain the process of making your list before going shopping according to what is missing for the business, 

making an important inventory for the business and having more clarity to be able to organize the business 

with the finances. 
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*Production Costs Workshop (fixed costs, variables, depreciation) 

 

Within this point you learn to differentiate what are the fixed and variable costs, the importance of knowing 

the depreciation and knowing how to calculate it, to have more in detail the costs that the business incurs 

for a good determination of the sale price and to be more competitive in the market. 

 

*Sales price and break-even point workshop 

 

The participants learn to evaluate how the market is behaving in the business area and that it would be 

better to determine the sale price to be more competitive. Within the break-even point they verify the 

minimum number of sales that they must have in order not to win nor lose, that in a certain amount they 

would already be generating profits, where they themselves plan their strategies to reach their sales goal. 

 

*Financial planning workshop 

 

Within financial planning they are taught to plan their strategies, to achieve financial goals. 

 

*Sales projections workshop 

 

Within this topic, they are told the importance of making their sales projections according to their seasons, 

seeing the low and high seasons, and indicating the reason why it is high and low, and what strategy could 

be used to achieve more sales. 

 

*Business profit and loss statement workshop 

 

Within this point, the entrepreneurs already know how their profits and losses would be made due to the 

projections that they placed where they realize they could improve. 

 

*Cash flow workshop 

 

In the cash flow, entrepreneurs learn the importance of doing it, and why it is necessary since they realize 

that it helps them to make their projections and see what months they can make purchases, to give a more 

panoramic view of the business. 

 

 

MAIN ACHIEVEMENTS OF RESULT 2 

 

 It was possible to execute the formalization workshops with the strategic allies of the Ministry of Production, 

which provided information on what formalization includes, types, requirements and benefits. 

 In this result, it was possible to successfully execute all the business management workshops by the business 

advisor. 

 The formalization of 72% was achieved with respect to the goal (70%) of participants in the period of one 

year of execution. 

 It was possible to execute the personalized technical assistance of the strategic allies and the business advisor 

of each participant for the formalization during the execution of the project. 
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Result 3: 70% of the target group are subjects of credit from the local financial system (banks, municipal savings 

banks, cooperatives and others). Assuming the beneficiaries need for credit for the sustainability of their 

enterprise. 

  

Activities result 3 

  

ACT 1 Financing culture training 

 

● What is financing and how it serves to improve business 

 

*Workshop on what financing is and its importance 

 

Within this item, we had the participation of our strategic allies from financial entities such as CAJA CUSCO, CAJA 

AREQUIPA, and CREDINKA, so that entrepreneurs know the importance of a loan and, above all, of being in order 

with the financial system so as not to have future problems and your business continues to grow. 

 

In the same way, the issue of financial education was discussed with our strategic allies of Ruway Yachay and the 

ILO (International Labor Organization). 

 

FINANCIAL EDUCATION : It is an ILO program, born from the crisis generated by COVID-19. The pandemic has 

aggravated the economic situation of many workers, both formal and informal. Within the framework of the need 

to implement innovative solutions focused on social protection, recovery of livelihoods and transition to decent 

employment. 

 

TRAINING OBJECTIVES 

 

➢ Enable participants to make informed financial decisions. 

➢ Promote responsible and productive attitudes regarding savings, expenses and indebtedness. 

➢ Promote changes in behavior when managing personal and family finances. 

➢ Promote gender equality and strengthen the role of women in financial management. 

 

The program covered topics such as managing your budget effectively, learning about savings products, using 

credit products intelligently and avoiding debt, understanding the means of payment and using them safely, 

establishing a good relationship with financial institutions and manage risks. 

 

● Exhibitions of financial offer for small companies by the existing financial offer in the city of Cusco in 

charge of financing entities 

* Workshops of the strategic allies "Financial Institutions" on virtual or face-to-face financing 

Within this point, the financial entities exposed the issues of interest rates and percentages handled by each 

financial entity, reminding them that the percentage may vary according to the rating that each of the 

entrepreneurs has according to their risk. 
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➔ CAJA CUSCO – They spoke about the use of credit (understanding the difference between using their own 

money and/or savings) and borrowed money (loan), reflecting on when a loan is convenient and when it 

is not, what we should know and understand before requesting a credit, how to properly manage credit, 

types of interest rates, etc. 

➔ CAJA AREQUIPA: Exposed topics: What is a credit, types of credit, credits for legal and natural persons, 

requirements to request a credit, customer segmentation, cycle for granting a credit. 

➔ CREDINKA: Exposed topics: Financial inclusion and banking, credit score, evaluation, campaigns and 

benefits 

● Interactive workshops on financing microenterprises. 

With all the information provided by our strategic allies, the entrepreneurs put into practice the acquired 

knowledge, through interactive workshops where they individually investigated how other businesses behave. 

They carried out a small questionnaire of questions in which they obtained basic information for the analysis of 

advantages of obtaining a loan and how this will help them grow their business and thus achieve its sustainability 

over time. 

ACT 2 Formulation of the business plan 

● Training on the formulation of business plans 

*Group advice on the formulation of business plan 

Within this point, personalized advice was given to each entrepreneur, either in person at the CEDNA facilities 

and virtually through the Zoom platform to be able to move forward and explain their business plan, since each 

business is different from one to another. giving them the necessary recommendations to improve their plan. 

● Business plan formulation workshops 

Each entrepreneur must culminate with his business plan, which is very important to be able to know it in a more 

technical way and, above all, to evaluate its risks and propose strategies to improve. 

● Workshop to formulate the business plan for each microentrepreneur 

* Personalized advice for the correction and completion of the business plan 

At this point, the entrepreneurs submit their business plan to the business advisor where they are reviewed and 

the observations are raised if something needs to be improved, giving the necessary recommendations in each 

business area. In addition, they are given virtual and face-to-face technical assistance so that they can have an 

adequate plan to execute it. In addition, they manage to support it before qualifying juries and business advisors. 

● Presentation of the business plans before the preferred financial entities 

* Monitoring and accompaniment for the loan application 

At this point, the business advisor with the entrepreneurs who are already determined to take out a financial loan, 

accompanies them previously, coordinating with the financial institution they chose to take out the loan, and 

means of verification is also delivered to project coordination. 
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MAIN ACHIEVEMENTS OF RESULT 3    

 

● It was possible to consolidate the workshops with financial entities, which granted a variety of credit access 

options according to the needs of each participant, type of business, etc. 

● Personalized support was achieved at each stage of access to credit and its investment. 

● The participants managed to complete their business plans and sustain it. As well as putting them into 

practice to improve their enterprises and achieve their sustainability. 

● 64% of participants with respect to the goal (70%) managed to access a financial credit in the year of project 

execution. 

 

• Closure of groups (three groups) 

 

In closing, the presentation of business plans was organized in person and virtually by the participants. The 

presence of the strategic allies was present to be the jurors in the evaluation of the support of the business plans. 

At the end of the support the managers gave words of motivation so that they continue improving their ventures, 

ending with the delivery of the certificates of gratitude to our allies, and their certificates of participation to the 

entrepreneurs, so that it finally ends in words of gratitude, complying with all the biosafety protocols in the face 

of the health emergency. 

 

• End of project 

 

In this activity, the participants (entrepreneurs) were present in an act to present the achievements of their 

ventures through an exhibition, as well as to demonstrate the impact of the project on the growth, improvement 

and sustainability of their ventures. They presented their projects before the directors of our organization 

CEDNA, allies, executing team and technician. Within this event, the success of the project was corroborated. 

The qualified and confirmed progress criteria were: growth in sales level, management of digital financial 

platforms, progress in the use of social networks, exploration of new marketing, development and execution of 

the business plan, customer service and sales strategies, product presentation, formalization and access to 

credit. The participants were able to support and demonstrate the individual and group advances of these 

criteria. 

 

At the end of the event, certificates of participation and small prizes (financial incentives) were awarded to all the 

participants who managed to present their projects. 

  

 

2.5 SUPPORT, FOLLOW-UP AND MONITORING 

 

About the participants - entrepreneurs 

  

The business advisor monitored and accompanied the entrepreneurs through telephone calls, advice through 

Zoom and home visits, visits to their businesses, as well as monitoring their activities such as fairs. For the process 

of formalization and access to financial credit, personalized monitoring was carried out in coordination with 

strategic allies. 
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About the business advisor 

  

The coordinator of the project carried out the follow-up and monitoring of the business advisor, attendance at 

workshops carried out, through periodic face-to-face meetings, unannounced visits, Zoom meetings, Google Meet 

meetings, telephone calls, etc. Likewise, the entrepreneurs were asked to evaluate the workshops, if they had a 

high degree of appreciation and assessment of the work and professionalism of the business advisor. Thanks to 

this program they greatly improved their businesses, through the formalization and access to financial credit. 

 

About the strategic allies 

 

The project coordinator and business advisor followed up the workshops offered by the strategic allies, 

coordinating dates and times of workshops, corroborating the participation of entrepreneurs, monitoring 

attendance, consultations, etc. Also, coordinating the topics and scope of each workshop. Within this process 

there was the committed participation of the strategic allies. 

 

3. MOST IMPORTANT CONCLUSIONS 

 

 Virtuality was an important and innovative mechanism that made it possible to provide the project's virtual 

training courses to participants who live outside the city of Cusco. This modality was inclusive, and in turn 

was enriching for the development of the sessions. The different experiences of the participants helped to 

see other important aspects that they took as learning in each session. 

 CEDNA innovated a project according to the latent problem of informality in Peru. 

 CEDNA contributed to the economic reactivation in Cusco with the participation of participants in fairs. 

 CEDNA contributed to the formalization of small entrepreneurs, thus reducing the informality and limitations 

that this entails. 

 CEDNA granted growth alternatives to small entrepreneurs, through financing and formalization alternatives, 

training in business management, financial education and others. 

 The project executed by CEDNA achieved its purpose, to support small entrepreneurs in the process of making 

their business sustainable through formality and access to financial credits. In this way, increase your 

economic income to ensure your quality of life and that of your family; and better face the difficulties brought 

by the pandemic. 

 

 

 

 

 

ANNEX: Project photos 

 

 

 

 

 

 



PROJECT TO STRENGTHEN TRAINING FOR THE SUSTAINABILITY OF ENTERPRISES 2021-2022 
 

Page 17of 45  
  

 PROMOTION AND SELECTION OF PARTICIPANTS 
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 PARTICIPATION IN ENTREPRENEURSHIP FAIRS (PRACTICAL BUSINESS MANAGEMENT WORKSHOPS)  
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 EVENTS ORGANIZED WITH STRATEGIC ALLIES   
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 FOLLOW-UP, PERSONALIZED VISITS AND SUPPORT TO ENTREPRENEURS 

(INDIVIDUAL/ GROUP)  
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 AUDIOVISUAL PRODUCTION PROMOTIONAL VIDEOS, MONITORING OF BUSINESSES 
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 VIRTUAL BUSINESS MANAGEMENT WORKSHOPS WITH CEDNA TEAM: DIRECTOR, BUSINESS 

ADVISOR AND COORDINATOR PROJECT 
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 WORKSHOPS NATIONAL PROGRAM YOUR COMPANY WITH MINISTRY OF PRODUCTION 

“FORMALIZATION” 
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  WORKSHOPS WITH STRATEGIC ALLIES FINANCIAL INSTITUTIONS 
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 PERSONALIZED ADVICE AND FINALIZATION OF BUSINESS PLANS FOR ENTREPRENEURS 
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 STRATEGIC ALLIES, ENTREPRENEURS AND THE CEDNA TEAM  
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  CLOSURE OF GROUPS AND CLOSING OF PROJECT (EXHIBITIONS OF BUSINESS PLANS 

AND CERTIFICATES) 
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